Training Information

NCST also offers professional training
opportunities for:

o Conflict resolution and mediation

 Understanding law enforcement
protocol

« Case management

;Oii';e;lrilz;tion and rumor control Contact Information
« Development of safety plans for Email us for a consultation.

communities, events and public spaces Newark Community Street Team

» Working with high risk staft ncstscheduling@gmail.com N C S

Visit us on the web at: NEWARK COMMUNITY STREET TEAM

https://www.newarkcst.org/
Newark Community Street Team:

Follow us on Facebook: . . .
v Solutions-oriented, community focused.

https://www.facebook.com/newarkcst/ Providing assistance to professionalize
your community-based intervention
NCST has been featured in the Wall Street work, focusing on prevention,

Journal, NJ.com, NJTV and more. intervention and justice work.




About Us

Founded in May 2015, the Newark
Community Street Team (NCST) is the City
of Newark’s community-based violence
reduction strategy. Through a relationship-
based mentoring and case management
model, our Outreach Workers both engage
with and recruit for services for youth and
young adults who are at risk of becoming
either victims or perpetrators of violence.
NCST'’s Safe Passage provides students

with safe navigation around their school
zone. Our University Hospital Violence
Intervention Program brings essential
intercession to real and threatened conflicts.
NCST also offers monthly public safety
roundtables, trauma-informed mental
health counseling, emergency assistance,
job training, and transitional employment
support. All of these Public Safety efforts are

enhanced through a deeper understanding of

community perceptions of law enforcement.

Our results- and community-driven violence
reduction strategies use targeted casework
and high-risk intervention programming
to increase community safety in Newark.
Whether you are looking for recruitment
strategy, protocol development, or

more, NCST provides assistance to help
professionalize your community-based
violence intervention, prevention and

or justice work for you and your partner
organizations. We leverage the experience
and qualifications of our team to allow you
to strengthen your foundation and expand
your policy, capacity and strategic planning
capabilities.

Our Services

NCST stands ready to support a wide range
of needs. We offer the following services:

« Organizational development- We
assist you in setting the stage for your
organization to flourish

« Internal leadership cultivation and
development - Our team has extensive
experience in identifying and creating
strong leadership to benefit your
community

« Knowing when to bring in
complementary resources - We know
that sometimes you cannot do it all
alone, and our accomplished team is
optimally connected to provide you
with the network that is the best fit for
your mission

o Project-based planning, design and
reengineering with a community-based
component - Our programmatic success
is mirrored by our community. Our
skilled staft of policy and community
experts will guide your organization
thoughtfully, strategically and with
cultivated goals

« Strategy and program redesign with
support for attracting sustainable
funding resources - We work to help
you amplify, stabilize and strengthen
your programmatic and fiscal
infrastructure

How It Works

We provide support for your organization by
advising on topics such as:

« Fundamental development

« Managing policy and government
relations

« Navigating stakeholder concerns

o Relationships with law enforcement
« Setting up field operations including
« Security

o Outreach to, recruitment of, and
training for high risk staff

o Trauma informed practices




